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>MISIJA
>MISSION

Svrha postojanja, rada i razvoja ZraËne luke Zagreb d.o.o. je ispunjenje
znaËajne druπtvene uloge u zadovoljenju potrebe zajednice za raspolaga-
njem odgovarajuÊom infrastrukturom koja, uz modernu organizaciju i ma-
nagement, kao i struËnost i visoki profesionalizam svih zaposlenih, omo-
guÊava siguran i redovit promet ljudi i roba zraËnim putem.
Uloga koju ZraËna luka Zagreb d.o.o. ima u povezivanju grada Zagreba s
ostalim dijelovima Hrvatske, te Hrvatske s Europom i svijetom, od vital-
nog je ekonomskog i politiËkog znaËenja. 
Kontinuirano ostvarivanje planiranih razvojnih ciljeva na naËelima profita-
bilnosti, ZraËnu luku Zagreb d.o.o. Ëini vaænim faktorom socijalne stabil-
nosti na lokalnoj razini i neizostavnom pretpostavkom globalnog razvoja
kroz razvoj gospodarskih djelatnosti kompatibilnih djelatnostima ZraËne
luke Zagreb d.o.o., s naglaπenom ulogom pokretaËa razvoja zraËnog pro-
meta u Republici Hrvatskoj, kroz razvoj infrastrukture, tehnologije i spe-
cijalistiËkih znanja.

The purpose of existence, operation and development of Zagreb Airport,
Ltd. is to meet the requirements of the community, thus fulfilling a signifi-
cant social role. Zagreb Airport, Ltd. provides safe and regular air trans-
port of people and goods by its modern organisation, management and
appropriate infrastructure, as well as expertness and high professionalism
of all Zagreb Airport employees.
The connecting role of Zagreb Airport, Ltd. is of vital economic and politi-
cal significance. Zagreb Airport is connected with the city of Zagreb, with
other parts of Croatia, as well as with Europe and rest of the world. 
Zagreb Airport, Ltd. is important for social stability on the local level. It
constantly realises planned development aims on the principles of profita-
bility.
Through development of economic activities, compatible with its own ope-
rations, Zagreb Airport, Ltd. is also an unavoidable prerequisite for global
development, and an originator of air traffic development in the Republic
of Croatia providing infrastructure, technology and expert knowledge.



>VIZIJA
>VISION

S obzirom na zemljopisni poloæaj, te orijentaciju Republike Hrvatske k
europskim i drugim integracijama, ZraËna luka Zagreb d.o.o. u razvoj-
nom smislu prati ovaj integracijski proces. 
Izgradnjom najmodernije infrastrukture i tehnologija, a u sklopu Master
plana, ZraËna luka Zagreb d.o.o. postaje regionalnim Centrom zraËnog
prometa u ovom dijelu Europe.
Novim marketinπkim strategijama uspostavlja suradnju s kompanijama
na Dalekom Istoku i Sjevernoj Americi.
Novi putniËki terminal, proπirenje instaliranih kapaciteta za prihvat i ot-
premu zrakoplova, putnika i tereta, tehniËka opremljenost i integrirani
sustav kvalitete ZraËnoj luci Zagreb d.o.o. osiguravaju razvojni kontinu-
itet i Ëine je prepoznatljivom u svijetu, posebice s aspekta sigurnosti
prometa i kvalitete usluga koje pruæa svojim korisnicima.

Considering the geographic position and orientation of the Republic of
Croatia towards European and other integrations, Zagreb Airport, Ltd. fol-
lows this integration process with regard to development. 
By construction of the most modern infrastructure and technologies with-
in the frame of Master Plan, Zagreb Airport, Ltd. will become regional
hub of air traffic in this part of Europe. Zagreb Airport, Ltd. is also estab-
lishing the co-operation with companies from Far East and North America
by new marketing strategies. 
New passenger terminal, the extension of installed capacities for aircraft,
passengers and cargo handling, technical equipment and integrated quali-
ty system of Zagreb Airport, Ltd. all ensure continuity of development,
and make Zagreb Airport recognisable, especially in terms of air traffic
safety and quality of services which it provides to its users.
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Godina 2002. bila je po mnogo Ëemu znaËajna, ali
prije svega naglaπavamo negativne utjecaje i dogaa-
nja koja su praktiËki obiljeæila Ëitavu poslovnu godinu.
PoËetkom godine cjelokupno træiπte zraËnog prome-
ta bilo je uzdrmano nakon teroristiËkih napada u
SAD-u, koji su se dogodili u rujnu prethodne godine. 
U relativno kratkom razdoblju uslijedio je steËaj nekih
kompanija; veliki dio putnika se, uslijed straha od te-
rorizma, okrenuo alternativnim vidovima prijevoza;
zbog slabijeg punjenja veliki zrakoplovi zamijenjeni su
manjima; neke linije su se ugasile; smanjio se broj
rotacija.
U 2002. godinu uπli smo sa skromnim oËekivanjima.
Revidirali smo ranija predvianja rasta prometa i pri-
lagoavali se novonastalim situacijama prema zaht-
jevima træiπta. U samom druπtvu donijeli smo novu
organizaciju poslovanja; novi pravilnik o radu; sklopili
novi kolektivni ugovor; implementirali smo sustav
kvalitete i pripremili se za skoro eksterno certifici-
ranje za ISO standarde.
U davanju opÊe ocjene poslovanja, nije zanemarivo
naglasiti da smo, usprkos nedaÊama, tijekom godine
uspjevali zadræavati likvidnost i redovno podmirivati
svoje obveze, te smo poslovnu godinu zavrπili s po-
zitivnim rezultatom, odnosno ostvarenom dobiti.       
U 2002. godini ukupno je na ZraËnu luku Zagreb sle-
tio 14.041 zrakoplov. U odnosu na oËekivanja to je
za 2,9% viπe, odnosno 1,5% viπe u odnosu na pret-
hodnu godinu. 
Promatrano kroz prizmu krajnjeg rezultata poslova-
nja, odnosno razlike ukupno ostvarenih prihoda i ras-
hoda, ZraËna luka Zagreb ostvarila je dobit iz poslo-

vanja u iznosu od 15.107.574 kune. Iskazana dobit
rezultat je, prije svega, znaËajnog ostvarenja priho-
da od financiranja, izvanrednih prihoda te prihoda od
proraËunskih sredstava. 
Tijekom poslovne 2002. godine usporedno su se od-
vijale aktivnosti na tri modula izgradnje sustava kva-
litete sukladno zahtjevima medunarodne norme ISO
9001:2000. Jedan je organizacija, kao pretpo-
stavka izgradnje procesnog pristupa, drugi je izgrad-
nja i modeliranje poslovnih procesa, a treÊi doku-
mentiranje sustava.
Obavljenim aktivnostima na Projektu uspostave sus-
tava kvalitete tijekom poslovne 2002. godine, stvo-
rene su pretpostavke za certificiranje sva tri susta-
va tijekom 2003. godine.
Nadalje, u tijeku 2002. godine zapoËete su inten-
zivne aktivnosti prema otvaranju moguÊnosti uspo-
stave novih interkontinentalnih letova u kojem smje-
ru se provode stalne aktivnosti i razgovori. Uspo-
stavljeni su kontakti sa zemljama Dalekog istoka: Sin-
gapurom, Malezijom, Tajlandom, NR Kinom, Japa-
nom, Juænom Korejom, te SAD-om. 

>PISMO DIREKTORA 
>GENERAL
MANAGER’S
LETTER

Poπtovani,
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In many different ways 2002 was significant, fore-
most due to numerous negative influences and
events, which practically marked the entire fiscal
year. In the first quarter of the following year, sub-
sequent to events caused by terrorist attacks in
USA, the entire aviation industry, worldwide, experi-
enced dramatic aftershock. In fairly short period
numerous airlines have declared bankruptcy; signifi-
cant number of passengers, in fear towards a pos-
sibility of terrorist attacks, turned towards alterna-
tive modes of transport. Consequently, larger air-
crafts were substituted with smaller due to
decreased load factors; some routes were closed
down while a number of rotations were decreased in
number of weekly or daily rotations. 

We have strated the year 2002 with modest
expectations. Through revision of former traffic
growth forecasts and adaptation to new market cir-
cumstances, Zagreb Airport has developed new
business organization, agreed upon new Company
Labour Relations-by-laws Statute, reached new
Work Agreement, as well as finalized steps towards
implementation of  Quality System and groundwork
for the very first external ISO Certification Audit. 

In general, it is not insignificant to give prominence
to the fact that despite adversity, we have managed
to sustain liquidity, have regularly acquitted liabilities,
and have concluded the fiscal year with a positive
result, or in other words a profit.

The total number of landings at Zagreb Airport in
2002 reached the volume of 14 041. When com-
pared to the forecasted level it is 2,9% higher, or in
other words, 1,5% higher than the volume in 2001.

When observed through the prism of final busi-
ness results, or in other words through difference in
total profit or loss, Zagreb Airport has realized Net
Profit in value of 15.107.574 Kuna’s. Presented
profit is, foremost, the result of significant increase

in financial income, Extraordinary Income, as well as
Income from Subventions.

The activities on implementation of the three ISO
9001:2000 Quality Standards modules took place,
as well. These modules were the following: organi-
zation, as supposition for building of process
approach, building & modelling of business process-
es, as well as system documentation.

With executed activities in Quality System
Implementation Project, during 2002, the supposi-
tion for certification of all three systems were made
possible.

Furthermore, in 2002 additional, more intensive,
business negotiations and activities towards intro-
duction of new intercontinental flights were under-
way. Consequently, in addition to U.S.A. based con-
tacs, new contacts with Far East, namely: Singa-
pore, Malaysia, Thailand, Peoples Republic of China,
Japan and South Korea were brought to a new level.

Dear Sir or Madam,

>DIREKTOR ZRACNE 
LUKE ZAGREB D.O.O. 

> ZAGREB AIRPORT LTD,
GENERAL MANAGER

BOSKO 
MATKOVIC

DIPL. ING. STROJ.
B. SC. ENG

ˇ

ˇ
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Predsjednik Skupπtine
President

Roland ÆuvaniÊ

>TIJELA DRUSTVA
>MANAGING BODY

Vlasnici odreuju svoje predstavnike u Glavnoj skupπtini
The owners determine their represantatives to the Main Assembly

Vlasnici ostvaruju svoja prava u poslovima Druπtva na Glavnoj skupπtini
The owners obtain their rights through business activities in the Main Assembly

Nadzorni odbor ima 7 Ëlanova koje bira Skupπtina druπtva
Supervisory Board has seven members, elected by the Main Assembly

Glavna Skupπtina
Main Assembly

»lanovi Skupπtine
Members

Vlasta PaviÊ
mr.sc. Stjepan KoæiÊ

Ivan ©uker

Nadzorni odbor
Supervisory Board

»lanovi
Nadzornog odbora
Supervisory Board 

Members

dr. sc. ©andor Dembitz 
(zamjenik predsjednika

/Vice President) 

Stjepan Dehin
Marijan Rajsman
Boris SmreËki

Morana PalikoviÊ-Gruden
Mladen MesiÊGlavni direktor

General Manager

Boπko MatkoviÊ

Uprava
Administration

Predsjednik
Nadzornog odbora

Supervisory Board President  

Josip Budimir

ˇ
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Rezultati poslovanja u 2002.godini
/Business Results in 2002

Ukupni prihodi/Total Income:
207.199.969 kuna
Ukupni rashodi/Total Expenses:
92.092.395 kuna
Ostvarena dobit/Profit:
15.107.574 kune

ZraËna luka Zagreb, d.o.o. upisana je u sudski registar
2. veljaËe 1994. godine sa sjediπtem na podruËju Velike
Gorice, Pleso bb. Druπtvo je dana 8. veljaËe 1996.
godine u sudskom registru TrgovaËkog suda u Zagrebu,
rjeπenjem broj Tt-95/12085-2 upisalo usklaenje opÊih
akata i temeljnog kapitala sa Zakonom o trgovaËkim
druπtvima.
U tijeku 1997. godine ZraËna luka Zagreb, d.o.o., osno-
valo je ZraËnu luku Zagreb
- Trgovinu, d.o.o. i ZraËnu luku Zagreb
- Ugostiteljstvo, d.o.o. koje su u stopostotnom vlasniπtvu
ZraËne luke Zagreb, d.o.o.
»lanovi druπtva su 19. svibnja 1988. godine zakljuËili
druπtveni ugovor kojim se utvruje da je ZraËna luka
Zagreb, d.o.o. Ëiji je Ëlan Grad Zagreb, sukladno Zakonu
o zraËnim lukama, postala druπtvo s ograniËenom
odgovornoπÊu, Ëiji je Ëlan Republika Hrvatska,
ZagrebaËka æupanija, Grad Zagreb i Grad Velika Gorica.
»lanovi druπtva u temeljnom kapitalu sudjeluju s te-
meljnim ulozima na naËin propisan Zakonom o zraËnim
lukama.

>STRUKTURA
VLASNISTVA

>OWNERSHIP
STRUCTURE

5%
ZagrebaËka æupanija/Zagreb County

55%
Republika Hrvatska
/Republic of Croatia

ˇ >STRUKT
STRUCTURE

Godina osnutka/The Year of Founding:
1962

Temeljni kapital/Basic Capital:
804.429.600 kuna

35%
Grad Zagreb

/City of Zagreb

5%
Grad Velika Gorica

/Town of Velika Gorica

Sukladno “Zakonu o zraËnim lukama” N.N. br.19/98., Ëlanak 13. 
/In compliance with Airports’ Law, N.N. No. 19/98, Article 13.
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Broj zaposlenih na dan 31.12.2002.
/Number of Emploees on 31th December 2002:
834
Interese svih zaposlenih πtiti
/Employee Interests Covered By:
RadniËko vijeÊe/Labour Council
©titi i promiËe interese svojih Ëlanova
/Promotes and Covers Membership Interests:
Nezavisni strukovni sindikat aerodromskog operativnog osoblja Hrvatske
/Trade Union of Croatian Airport Employees 
Sindikat zaposlenika zracnih luka Hrvatske
/Independent Trade Union of Airport Operative Staff of the Republic of Croatia
Provodi mjere zaπtite svih radnika na radu
/Implements and Executes Safety at Work:
Odbor zaπtite na radu/Work Safety Committee

Zagreb Airport Ltd. was entered into Register of
Companies on February 2 , 1994, with headquaters in
Velika Gorica, Pleso bb. On February 8 , 1996 by
Decision Tt-95/12085-2 the Company entered the har-
monization of general acts and stock capital with the
Trade Associations Law into the Commercial Court reg-
ister. During 1997 the Zagreb Airport Ltd. established
Zagreb Airport - Trading Ltd. and Zagreb Airport -
Catering Ltd, which are fully owned by Zagreb Airport
Ltd. Members of the Company concluded a contract on
May 19 , 1998; by this contact, Zagreb Airport Ltd.,
with the City of Zagreb as its member, has become, in
compliance with Airports’ Law, a company with limited
responsibility, having as its members the Republic of
Croatia, Zagreb County, the City of Zagreb and the Town
of Velika Gorica. The company members participate in
the share capital with their equity in compliance to pro-
visions of the Airports’ Law. 

>OSNOVNI PODACI
O DRUSTVU

>BASIC
COMPANY DATA

ˇTURA
>OWNERSHIP
VLASNISTVA

Druπtva u djelomiËnom vlasniπtvu
/Companies in Partial Ownership:
Pleso prijevoz d.o.o. (50%)

Povezana druπtva (vlasniπtvo 100%)
/Subsidiary Companies:  

ZraËna luka Zagreb-Trgovina d.o.o./Zagreb Airport Trading, Ltd
ZraËna luka Zagreb-Ugostiteljstvo d.o.o./Zagreb Airport Catering, Ltd

ˇ
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Obavili smo reviziju financijskih izvjeπtaja druπtva
ZRA»NA LUKA ZAGREB d.o.o. Zagreb, Pleso bb
(Druπtvo) prikazanih na stranicama od 3. do 6. za
poslovnu godinu zavrπenu na 31. prosinca 2002.
godine. Uprava Druπtva odgovorna je za izradu finan-
cijskih izvjeπtaja. Naπa odgovornost odnosi se na
izraæavanje miπljenja o financijskim izvjeπtajima.

Reviziju financijskih izvjeπtaja obavili smo sukladno
opÊe prihvaÊenim Meunarodnim revizijskim standar-
dima. Suglasno navedenim standardima zahtjeva se
planiranje i obavljanje tolikog obima revizijskih ispitivanja
kako bi se postigla zadovoljavajuÊa sigurnost da finan-
cijski izvjeπtaji ne sadræe materijalno znaËajne
pogreπke. Revizija ukljuËuje ispitivanje, temeljem uzor-
ka, dokaza koji potkrjepljuju iznose objavljene u finan-
cijskim izvjeπtajima. Revizijsko ispitivanje ukljuËuje
takoer i ocjenu primijenjenih raËunovodstvenih politi-
ka, te znaËajnih prognoza saËinjenih od Uprave
druπtva, te opÊu ocjenu prezentiranja financijskih
izvjeπtaja. Smatramo da je navedena razina revizijskih
ispitivanja dostatna za izraæavanje miπljenja o financij-
skim izvjeπtajima.

Prema naπem miπljenju, financijski izvjeπtaji prikazuju
realno i objektivno, u svim znaËajnijim aspektima, finan-
cijsko stanje Druπtva na dan 31. prosinca 2002.
godine, rezultate poslovanja i promjene u novËanim
tijekovima za 2002. godinu i u suglasnosti su s vaæe-
Êim hrvatskim zakonskim propisima i Meunarodnim
raÊunovodstvenim standardima.

We have audited the balance sheet of ZAGREB AIR-
PORT Ltd. Zagreb, Pleso bb, as of 31st December
2002, profit and loss account and cash flow state-
ment for the year ended 31st December 2002. The
financial statements are the responsibility of ZAGREB
AIRPORT management. Our responsibility is to express
an opinion based on our audit.
We have conducted our audit of the financial state-
ments in accordance with generally accepted
International Auditing Standards. Those standards
require that auditing activities be planned and per-
formed so as to obtain reasonable assurance about
whether the financial statements are free of material
misstatement. An audit also includes, based on sam-
ple method, the examination of documents proving the
amounts given in Financial Statements, used account-
ing principles and significant estimates made by the
management, as well as the evaluation of the overall
financial statement presentation. We believe our level
of audit procedures were adequate to allow the
expression of an opinion.
In our opinion, the financial statements present true
and fairly the financial position of ZAGREB AIRPORT
Ltd., as of 31st December 2002, the business results
and the cash flows for the year ended 31st December
2002, and they are in accordance with Croatian regu-
lations and International Accounting Standards.

>MISLJENJE
REVIZORA O
FINACIJSKIM
IZVJESTAJIMA

>AUDITOR’S 
OPINION 
ON FINANCIAL 
STATEMENTSREPORT

>FINANCIAL

>FINANCIJSKO

U Zagrebu, 1. lipanj 2003. godine
/In Zagreb, June 1st, 2003

Revizija Zagreb d.o.o. 
Direktor/Director

Ivan ©timac

ˇ

ˇ
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>RACUN DOBITI 
I GUBITKA ZA 
2002. GODINU

>PROFIT AND LOSS 
ACCOUNT FOR THE 
YEAR ENDED  
DECEMBER 31st, 
2002

2002. 2001.
kn kn

POSLOVNI PRIHODI/OPERATING INCOME

Prihodi od prodaje u zemlji/Sales in domestic market 122.521.633 123.296.311
Prihodi od prodaje u inozemstvu/Sales in foreign market 50.163.511 60.352.675
Prihodi od subvencija i dotacija/Income from subvention 9.993.136 7.439.429
Ostali poslovni prihodi/Other operating income 199.063 420.410
Ukupno poslovni prihodi/Total operating income 182.877.343 191.508.825

POSLOVNI RASHODI/OPERATING EXPENSES

Materijalni troπkovi, troπkovi usluga/Material cost, services costs 35.182.349 35.746.557
Troπkovi osoblja/Gross wages and allowances 89.970.897 81.128.352
Amortizacija/Depreciation 41.301.061 41.050.293
Ostali poslovni rashodi/Other operating expenses 15.505.994 14.534.673
Ukupno poslovni rashodi/Total operating expenses 181.960.301 172.459.875

FINANCIJSKI PRIHODI/FINANCIAL INCOME

Prihodi od dividendi, prodaje i usklad. vrijed. dionica/Income from shares 12.496.761 67.223
Prihodi od kamata/Interest income 633.474 1.148.029
Prihodi od pozitivnih teËajnih razlika/Foreign exchange rate losses 942.999 7.391.411
Ukupno financijski prihodi/Total financial expenses 14.073.234 8.606.663

FINANCIJSKI RASHOD/FINANCIAL EXPENSES

Rashodi od vrijednosnog usklaenja dionica/Share Adjustement Losses 862.090 554.352
Rashodi od kamata/Interest Expenes 2.870.599 6.455.761
Rashodi od negativnih tecajnih razlika/Foreign Exchange Rate Losses 2.697.254 4.282.735
Ukupno financijski rashodi/Total Income 6.429.943 11.292.848

IZVANREDNI PRIHODI/EXTRAORDINARY INCOME 10.249.392 1.774.884

IZVANREDNI RASHODI/EXTRAORDINARY EXPENSES 3.702.152 17.154.141

UKUPNI PRIHODI/TOTAL INCOME 207.199.969 201.890.372
UKUPNI RASHODI/TOTAL EXPENSES  192.092.396 200.906.864

DOBIT/PROFIT 15.107.573 983.508

ˇ

>PROFIT 
I GUBITAK 

AND LOSSES
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>BILANCA NA DAN 
31. PROSINCA 
2002. GODINE

>BALANCE sHEET 
ON DECEMBER 31st, 
2002

IMOVINA/ASSETS 31.12.2002.      31.12.2001.
kn kn

KRATKOTRAJNA IMOVINA/CURRENT ASSETS

Novac na æiro raËunu i u blagajni/Cash 19.521.281 19.138.713
Potraæivanja za vrijednosne papire/Receivables from Securities 167 54.359
Potraæivanja za dane predujmove/Receivables from Advance Payments 204.595 373.533
Potraæivanja od kupaca/Trade Receivables 31.921.693 30.657.149
Potraæivanja za dane kredite i depozite
/Receivables from Short-Term Loans and Deposits 3.793.038 4.526.276
Potraæivanja od dræave i dræavnih institucija
/Receivables from Goverment Institutions 1.198.080 2.297.548
Potraæivanja od zaposlenika/Receivables from Employees 50.193 63.917
Ostala kratkotrajna potraæivanja/Other Short-Term Receivables 806.801 884.675
Zalihe/Inventories 6.293.304 5.622.801
Unaprijed plaÊeni troπkovi/Accured Income 20.501 45.147
Ukupno kratkotrajna imovina/Total Current Assets 63.809.653 63.664.118

DUGOTRAJNA FINANCIJSKA IMOVINA
/LONG-TERM FINANCIAL ASSETS

Ulaganja/Investments 25.304.094 18.516.090
Potraæivanja za obveznice/Bonds 101 101
Potraæivanja za dane dugotrajne kredite/Receivables from long-term loans 2.220.744 2.267.998
Ukupno dugotrajna financijska imovina/Total long-term financial assets 27.524.939 20.784.189

MATERIJALNA I NEMATERIJALNA IMOVINA
/TANGIBLE AND INTANGIBLE ASSETS

Nabavna vrijednost/Purchase value 1.490.279.932 1.477.725.064
Manje: Ispravak vrijed./Minus: Accumulated depreciation (737.904.513) (698.720.433)
Sadaπnja vrijednost/Present value 752.375.419 779.004.631
Ukupno imovina/Total Assets 843.710.011 863.452.938

KRATKORO»NE OBVEZE/CURRENT LIABILITIES

Obveze za primljene depozite i jamËevine/Liabilities for Deposits and Securities 145.217 157.494
Obveze prema dobavljaËima/Trade account payables 14.164.946 10.693.940
KratkoroËne financijske obveze/Short-term financial liabilities 3.000.000 6.000.000
Obveze prema dræavi i dræavnim institucijama
/Liabilities to government institutions 4.293.699 1.261.773
Obveze prema zaposlenima/Liabilities to employees 4.580.537 5.555.031
ObraËunani troπkovi buduÊih razdoblja/Future Liabilities 917.931 0
Ukupno kratkoroËne obveze/Total current liabilities 27.102.330 23.668.238

>BILANCA
>BALANCE

DUGORO»NE FINANCIJSKE OBVEZE/LONG-TERM FINANCIAL LIABILITIES

Obveze za uloæena sredstva/Liabilities from Investments 184.230 184.230
Obveze za dugoroËne kredite/Long-Term Loans 39.285.063 77.569.655
Ukupno dugoroËne financijske obveze
/Total Long-Term Financial Liabilities 39.469.293 77.753.885

KAPITAL/CAPITAL

Temeljni kapital/Share Capital 804.429.600 804.429.600
Rezerve/Reserves 6.078 6.078
Preneseni gubitak/Retained Profit (42.404.863) (43.388.371)
Dobit/Gubitak tekuÊe godine/Loss/Profit from the Current Year 15.107.573 983.508
Ukupno kapital/Total Capital 777.138.388 762.030.815

UKUPNO OBVEZE I KAPITAL/TOTAL LIABILITIES AND CAPITAL 843.710.011 863.452.938

OBVEZE I KAPITAL/LIABILITIES AND CAPITAL



FLOW

>ZRACNA LUKA ZAGREB
>ZAGREB AIRPORT

12
ˇ

31.12.2002. 31.12.2001.
kn kn

>IZVJESTAJ O NOVCANIM TIJEKOVIMA 
ZA 2002. GODINU

>CASH FLOW STATEMENT FOR THE YEAR 
ENDED DECEMBER 31st, 2002

A) NOV»ANI TIJEK IZ POSLOVNIH AKTIVNOSTI
/CASH FLOW FROM OPERATING ACTIVITIES

Gubitak/Dobit/Loss/Profit 15.107.573 983.508
Amortizacija/Depreciation 41.301.061 41.050.293
Smanjenje potraæivanja za predujmove/Decrease of Advance Payments 168.938 6.909
Smanjenje/PoveÊanje potraæivanja od kupaca
/Decrease/Increase of Trade Receivables (1.264.544) 21.504.002
Smanjenje/PoveÊanje potraæivanja od dræave i dræ. institucija
/Decrease/Increase Receivables from Government Institutions 1.099.468 (772.340)
Smanjenje/PoveÊanje potraæivanja od zaposlenika
/Decrease/Increase Receivables from Employees 13.724 (39.447)
Smanjenje/PoveÊanje ostalih kratkotrajnih potraæivanja
/Decrease/Increase Other Short-Term Receivables 77.874 (452.289)
PoveÊanje zaliha/Increase of Inventories (670.503) (84.149)
Smanjenje/PoveÊanje unaprijed plaËenih troπkova
/Decrease/Increase Receivables from Advance Payments 24.646 (37.991)
Smanjenje/PoveÊanje obveza za primljene depozite i jamËevine
/Decrease/Increase (12.277) 17.699
Smanjenje/PoveÊanje obveza prema dobavljaÊima
/Decrease/Increase of Trade Account Payables 3.471.006 (3.774.623)
PoveÊanje obveze prema dræavi i dræ.institucijama
/Increase Liabilities to Government Institutions 1.366.795 386.735
Smanjenje/PoveÊanje obveza prema zaposlenima
Decrease/Increase Liabilities to Employees 690.637 (1.382.621)
PoveÊanje obraËunanih troπkova koji nisu fakturirani/Increase of Accruals 917.931 0

UKUPNO NOV»ANI TIJEK IZ POSLOVNIH AKTIVNOSTI
/TOTAL CASH FLOW FROM OPERATING ACTIVITIES 62.292.329 57.405.686

ˇ ˇ
>CASHTIJEKOVI

B) NOV»ANI TIJEK IZ FINANCIJSKIH AKTIVNOSTI
/CASH FROM FINANCIAL ACTIVITIES

Smanjenje potraæivanja za vrijednosne papire/Decrease of Receivables  54.192 188.031
Smanjenje potraæivanja za dane kredite i depozite
/Decrease of Receivables from Short-Term Loans and Deposits 733.238 6.537.140
PoveÊanje/Smanjenje ulaganja/Decrease/Increase in Investments (6.788.003) 552.087
Smanjenje potraæivanja za dane dugotrajne kredite
/Decrease in Receivables from Long-Term Loans 47.253 226.608
Smanjenje obveza za kratkoroËne kredite
/Decrease in Receivables from Short-Term Loans (3.000.000) 0
Smanjenje obveza za dugoroËne kredite
/Decrease of Long-Term Loans Liabilities (38.284.592) (54.492.805)

UKUPNO NOV»ANI TIJEK IZ FINANCIJSKIH  AKTIVNOSTI
/TOTAL CASH FLOW FROM FINANCIAL ACTIVITIES (47.237.912) (46.988.939)

C) NOV»ANI TIJEK IZ INVESTICIJSKIH AKTIVNOSTI
/CASH FLOW FROM INVESTMENT ACTIVITIES

Nabavke materijalne i nematerijalne imovine
/Purchase of Tangible and Intangible Assets (14.707.143) (13.948.528)
Prodaja zemljiπta/Sales of Land/Property 171.623 0
Rashod materijalne imovine/Disposal of Tangible Assets 31.290 153.153
Manjkovi/Deficit of Tangible Assets 13.784 28.974
Viπak/Surplus of Tangible Assets (200) (200)
Smanjenje/PoveÊanje predujmova za materijalnu imovinu
Decrease/Increase in Payments for Tangible Assets (181.203) 5.282.158

UKUPNO NOV»ANI TIJEK IZ INVESTICIJSKIH  AKTIVNOSTI
/TOTAL CASH FLOW FROM INVESTMENT ACTIVITIES (14.671.849) (8.484.443)

UKUPNO POVE∆ANJE NOVCA (A + B + C)/TOTAL INCREASE IN CASH 382.568 1.932.304

D) NOVAC NA DAN 1. SIJE»NJA/CASH ON 1ST JANUARY 19.138.713 17.206.409

E) NOVAC NA DAN 31. PROSINCA/CASH ON 31ST DECEMBER  19.521.281 19.138.713
POVE∆ANJE NOVCA (E - D)/INCREASE IN CASH 382.568 1.932.304

>NOVCANI ˇ
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>IZVJESTAJ 
O STANJU 
I PROMJENAMA 
NA KAPITALU u 
2002. GODINI

>STATEMENT OF 
CAPITAL FOR THE 
YEAR ENDED 
DECEMBER 31st,2002

STANJE 1. SIJE»NJA 2002.
/BALANCE ON JANUARY 1st, 2002

PokriÊe gubitka iz zadræane dobiti 
/Transferred Loss Cover 

Dobit tekuÊe godine
/Profit from Current Year

STANJE 31. PROSINCA 2002.
BALANCE ON DECEMBER 1st, 2002

Temeljni Kapital Rezerve Preneseni gubitak Dobit Ukupno
/Share Capital /Reserves /Transferred Loss /Profit/Loss /Total

804.429.600 6.078 (43.388.371) 983.508 762.030.815

0 0 983.508 (983.508) 0

0 0 0 15.107.573 15.107.573

804.429.600 6.078 (42.404.863) 15.107.573 777.138.388

u kunama

TEMELJ ZA PREZENTIRANJE FINANCIJSKIH IZVJE©TAJA
Financijski izvjeπtaji zasnovani su na godiπnjem obraËunu, sukladno vaæeÊim
hrvatskim propisima, raËunovodstvenim i izvjeπtajnim zahtjevima standarda
Medunarodnog komiteta za raËunovodstvene standarde.

Financijski izvjeπtaji za 2002. godinu pripremljeni su upotrebljavajuÊi koncept povi-
jesnih troπkova, izuzev materijalne i nematerijalne imovine, koja su prepravljena u
prijaπnjim godinama, sukladno hrvatskom zakonu i Meunarodnom raËunovodstve-
nom standardu 29.

ˇ

CAPITAL

STATEMENT

PREPARATION

>FINANCIJSKI

IZVJESTAJ

KAPITALA
>STANJE
>STATEMENT OF

ˇ

/BASIS OF FINANCIAL STATEMENTS PREPARATION
Financial Statements are based on annual settlement, in accordance with the

present Croatian law, accounting and reporting demands in standards issued by
International Accounting Sandards Committee.

Financial statements for 2001 are prepared on the basis of historical costs,
except tangible and intangible assets, wich are corrected in previous years, in
accordance with the Croatian law and International Accounting Standard 29.
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R.B. OPIS/DESCRIPTION OSTVARENO/REAL. OSTVARENO/REAL. INDEX
/No 2002.god 2001.god kol.3/4
1 2 3 4 5
1.1. Slijetanje zrakoplova/Landing 36.833.420 41.572.769 88,60 
1.2. Prihvat i otprema/Handling 48.055.880 48.576.366 98,93 
1.3. Prihod izvan redovnog opsega

/Other Handling Services 2.142.943 2.280.673 93.96 
1.4. Naknada za prodano gorivo/Fuel 1.043.331 1.279.585 81,54 
1.5. PutniËki servis/Passenger Service 44.780.078 46.791.691 95,70 
1.6. »ekaonica poslovne klase/Business Lounge 248.067 470.968 52,67 
1.7. Prihodi robnog prometa/Air Freight 16.119.554 15.365.084 104,91 
1.8. Prihodi od povezanih druπtava

/Subsidiary Companies Income 7.390.614 10.223.358 72,29 
1.9. Zakup/Rent 11.470.473 11.470.791 97,70 
1.10. Ostali prihodi/Other Income 4.799.847 5.768.110 83,21 
1.11. Prihodi od subvencija i dotacija

/Subventions and Government Support 9.993.136 7.439.430 134,33

1. UKUPNO POSLOVNI PRIHODI
/TOTAL OPERATING INCOME 182.877.343 191.508.825 95,49 

2.1. FINANCIJSKI PRIHODI  
/FINANCIAL INCOME 14.073.234 8.606.663 163,52 

2.2. IZVANREDNI PRIHODI
/EXTRAORDINARY INCOME 10.249.392 1.774.884 577,47 

2. UKUPNO IZVAN POSL. PRIHODI
/TOTAL NON-OPERATING INCOME 24.322.626 10.381.547 234,29 

3. SVEUKUPNO PRIHODI
/TOTAL INCOME 207.199.969 201.890.372 102,63 

STRUKTURA OSTVARENOG PRIHODA U ZRA»NOJ LUCI ZAGREB
/INCOME STRUCTURE FOR ZAGREB AIRPORT

2002.

2001.

Slijetanje zrakoplova
/Landing
20,1%

Prihvat i otprema
/Handling
26,3%

Prihod izvan redovnog opsega
/Other Handling Services
1,2%Naknada za prodano gorivo

/Fuel
0,6%

PutniËki servis
/Passenger Service
24,5%

»ekaonica poslovne klase
/Business Lounge
0,1%

Prihodi robnog prometa
/Air Freight
8,8%

Prihodi od povezanih druπtava
/Subsidiary Companies Income
4,0%

Zakup
/Rent
6,3%

Ostali prihodi
/Other Income
2,6%

Prihodi od subvencija i dotacija
/Subventions and Goverment Support
5,5%

Slijetanje zrakoplova
/Landing
21,7%

Prihvat i otprema
/Handling
25,4%

Prihod izvan redovnog opsega
/Other Handling Services
1,2%

Naknada za prodano gorivo
/Fuel
0,7%

PutniËki servis
/Passenger Service
24,4%

»ekaonica poslovne klase
/Business Lounge
0,2%

Prihodi robnog prometa
/Air Freight
8,0%

Prihodi od povezanih druπtava
/Subsidiary Companies Income
5,3%

Zakup
/Rent
6,1%

Ostali prihodi
/Other Income
3,0%

Prihodi od subvencija i dotacija
/Subventions and Goverment Support
3,9%
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>USPOREDNI
PREGLED PROMETA
U RAZDOBLJU 
OD 2001. DO 
2002. GODINE

>PARALLEL
TURNOVER
REVIEW IN THE
PERIOD FROM 1999.
TO 2001.

SLIJETANJE ZRAKOPLOVA
/NUMBER OF LANDINGS 13.558 13.827 14.041

TONAÆA 
/M.T.O.W. 602.053 599.370 547.771

PUTNICI
/NUMBER OF PASSENGERS 1.149.830 1.186.471 1,203,436

ROBA (U TONAMA)
/CARGO (TONNES) 5.336 5.657 5,116

PO©TA (U TONAMA)
/MAIL (TONNES) 2.241 2.134 2,231

2000. 2001. 2002.

TURNOVER

PREGLED

TONAZA

SLIJETANJA

ROBA

PUTNICI
M.T.O.W

LANDINGS

CARGO

PASSENGERS

MAIL

PROMETA
REVIEW
>PARALLEL

>USPOREDNI

POSTAˇ

ˇ
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>USPOREDNI
PREGLED PROMETA
U RAZDOBLJU 
OD 2001. DO 
2002. GODINE

>PARALLEL
TURNOVER
REVIEW IN THE
PERIOD FROM 1999.
TO 2001.

TURNOVER

PREGLEDPROMETA
REVIEW

>PARALLEL
>USPOREDNI

Broj slijetanja/No. of Landings
DomaÊi prijevoznik - domaÊi promet/Domestic Airline - Domestic Transport 3.574 4.017 112.40
DomaÊi prijevoznik - meunarodni promet/Domestic Airline - International Tran. 5.306 5.609 105.71
Ino prijevoznik - meunarodni promet/Foreign Airline - International Transport 4.947 4.415 89.25

UKUPNO/TOTAL 13.827 14.041 101.55

Tonaæa zrakoplova/M. T. O. W.
DomaÊi prijevoznik - domaÊi promet/Domestic Airline - Domestic Transport 157.745 168.796 107.01
DomaÊi prijevoznik - meunarodni promet/Domestic Airline - International Tran. 238.062 231.133 97.09
Ino prijevoznik - meunarodni promet/Foreign Airline - International Transport 203.563 147.842 72.63

UKUPNO/TOTAL 599.370 547.771 91.39

Broj putnika/No. of Passengers
DomaÊi prijevoznik - domaÊi promet/Domestic Airline - Domestic Transport 377.456 396.693 105.10
DomaÊi prijevoznik - meunarodni promet/Domestic Airline - International Tran. 475.810 511.223 107.44
Ino prijevoznik - meunarodni promet/Foreign Airline - International Transport 333.205 295.520 88.69

UKUPNO/TOTAL 1.186,471 1.203,436 101.43

Promet robe (tona)/Cargo (tonnes)
DomaÊi prijevoznik - domaÊi promet/Domestic Airline - Domestic Transport 1.472 1.227 83.36
DomaÊi prijevoznik - meunarodni promet/Domestic Airline - International Tran. 2.353 2.318 98.51
Ino prijevoznik - meunarodni promet/Foreign Airline - International Transport 1.832 1.571 85.75

UKUPNO/TOTAL 5.657 5.116 90.44

Promet poπte (tona)/Mail (tonnes)
DomaÊi prijevoznik - domaÊi promet/Domestic Airline - Domestic Transport 214 150 70.09
DomaÊi prijevoznik - meunarodni promet/Domestic Airline - International Tran. 1.494 1.608 107.63
Ino prijevoznik - meunarodni promet/Foreign Airline - International Transport 426 473 111.03

UKUPNO/TOTAL 2.134 2.231 104.55

2001. 2002. Index 01/02
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>USPOREDNI
PREGLED PROMETA
U RAZDOBLJU 
OD 2001. DO 
2002. GODINE

>PARALLEL
TURNOVER
REVIEW IN THE
PERIOD FROM 1999.
TO 2001.

TURNOVER

PREGLEDPROMETA
REVIEW

>PARALLEL

U redovnom prometu, doπlo je do usporavanja trenda rasta prethodnog raz-
doblja. U ukupnom prometu zrakoplova, redovni promet Ëini 76% i na razini je
ostvarenog redovnog prometa prethodnog razdoblja. 
Izvanredni promet Ëini 24% ukupnog prometa i biljeæi rast u odnosu na prethod-
no razdoblje.  
Tonaæa sletjelih zrakoplova je u znaËajnom padu, i to za 8,6% u odnosu na
usporedno razdoblje prethodne godine. Primjetno je smanjenje tonaæe zrakoplo-
va inozemnih prijevoznika u redovnom prometu za 20,5%, a u izvanrednom za
44,4% zbog smanjenog broja slijetanja veÊih zrakoplova.
Redovni promet putnika Ëini 96,6% ukupnog prometa i na razini je planiranog za
2002. godinu. Ostvaren je sa 3,1% poveÊanja u odnosu na prethodnu godinu.
Preko robnih skladiπta ukupno je proπlo 9.167 tona tereta, πto je za 5,7% viπe
od prometa tereta u 2001. godini. 

In Scheduled Traffic we have experienced slower growth trends when compared to previ-
ous period. The total scheduled aircraft movements reached 76% and are at the level of
realized scheduled traffic of the previous period.  Charter aircraft movements have
reached 24% out of total aircraft movements and now they have been increased in com-
parison to the previous period.
M.T.O.W. of landed aircrafts is in significant decline, more precisely by 8,6% when com-
pared to previous year. There is significant decline of realized international airlines sched-
uled traffic M.T.O.W. by 20,5%, and in charter traffic by 44.4% caused by reduced
employment of larger aircrafts.
Total number of passengers increased by 1,4% when compared to 2001. Scheduled pas-
senger traffic covers 96,6% of total traffic. It is at its planed level for 2002 and has been
increased by 3,1% in comparison to previous year.
More than 9 167 tons of airfreight was handled through cargo warehouses, which is 5,7%
higher than volume of cargo traffic in 2001.

>TOTAL NUMBER OF PASSENGERS

>REDOVNI PROMET

>AIRFREIGHT

PUTNIKA

>ROBNA 
SKLADISTAˇ
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Broj slijetanja/Number of Landings
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>USPOREDNI>USPOREDNI
PREGLED PROMETA
U RAZDOBLJU 
OD 2001. DO 
2002. GODINE

>PARALLEL
TURNOVER
REVIEW IN THE
PERIOD FROM 1999.
TO 2001.

TURNOVER

PROMETA
REVIEW

>PARALLEL

2001.
2002.

2001.
2002.

2001. 2002. 2001. 2002. 2001. 2002. 2001. 2002. 2001. 2002.
1.108 990 52.354 41,425 76.408 69.023 395 336 182 175 
1.056 954 47.335 39,090 71.134 66,169 405 363 168 159 
1.187 1,127 54.491 44,538 88.754 83,863 454 485 200 198  
1.178 1,104 53.498 43,909 100.767 89,829 402 415 183 201 
1,240 1,301 53.723 47,809 108.876 105,798 431 440 172 179  
1.226 1,277 49.876 47,155 120.921 116,889 476 437 164 149  
1.269 1,360 51.497 50,376 134.530 130,033 477 444 168 169
1.226 1,260 53.556 49,314 128.052 127,239 706 410 156 188 
1.202 1,257 53.171 47,911 121.557 120,921 455 443 165 172 
1.069 1,266 45.672 49,651 84.356 112,855 408 489 177 209 
1.080 1,128 42.998 43,778 76.489 90,822 521 472 189 203 

986 1,017 41.217 42,725 74.807 89,995 527 382 210 229 
13.827 14.041 599.370 547.771 1.149.830 1.203,436 5.657 5.116 2.134 2.231

SijeËanj/January
VeljaËa/February
Oæujak/March
Travanj/April
Svibanj/May
Lipanj/June
Srpanj/July
Kolovoz/August
Rujan/September
Listopad/October
Studeni/November
Prosinac/December
UKUPNO/TOTAL

Slijetanje Tonaæa Putnici Roba Poπta
zrakoplova (u tonama) (u tonama)
/Number /M.T.O.W. /Number /Cargo /Mail

of Landings of Passengers (Tonnes) (Tonnes)
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Broj putnika/Number of Passengers


